Pre Bid Queries - Response
Ref. F.Mo. : 5/1/2011-LIT55-Vol 3 dated 18/03/2015
Selection of System Integratar for implementation of “Integrated e-District, e-Forms on State Portal and 550G"
In Administration of the Union Territory of Lakshadweep, India

kindly share the specification or plan already

developed?

S.Mo. |RFF Document Reforence(s)|Content of reguiring Clarificationis) Points of Clarification Response
(Volume, Section & Page
Mumber{s)
General 5500, MADG, SROH, LSWAN and connectivity [\With our experience in the other stztes we have|550G is the part of this project,
observed  that the 550G, SRDH and MSDGIThe contact details for integration with  other
platferms are not ready. However we regquest youlinibiztives like
+ to  maodify the clouse to  "Optional service|MSDGE, Aadhaar are specified at Page- 79 in Valume |1,
integration and keep it nutside the Go-Live, LSWAMN is functioning at UTL.
General Commaen infrastructure and seftware toals  |Please give more details on common (T & Son T|For details of existing infrastructure please refer REP
Infra, software tocls (MMS, EMS, AV Backup EfVal |l Annexure A
Archival  etc) |, connectivity, security etc
infrastructure available at 50C {with Make, Model,
2 version ele), as this will reduce unnecessory costing
for the project and also help 51 to procure
comapatibilly  praoducts which  will wark  with
existing S0C Infra,
General SRS &5 per our experience SRS preparation  and|As per RFR.
dpproval process s 2 lenous lask of meeling the
department and  pathering the infarmation and
gatting the approvals from each  department,
3 Praclically 11 is difficult to get the sign olf Trgm all
the departments. Hence we reguest you to modily
the clause of Sign off to " SRS approval and go-live
a5 and when the service SRS completian happens”
General MNA Details Required an Operation & Maintenance? Do|Please refer RFP Valume 15, 6317 Manpower
wi need dedicated staff to be deployed? Can youlreguirements
]




General

HA

Whether consortivm  with OFEM  Partrers  are|Corsorfium is not allowed, But the bidders need to
allowed? submit Form 13: Manufactisrer's/Producers’
Autharization Fornm in Volume Har the QER.

Volurme - |
Page - 23

with technical presentation

Technical Presenlation- The bidder should
subimit signed presentation document alang

copy of a powerpoint preseniation

Flrase clarify if the expectation is to submit hard{¥es. The bidder should submil the signed
presentation decuments  along  with Technicol
presentations as per Section 6.2 (1) in Volume 1.

Volume |
Papge - 17
Section - 6.1
SMumber - 9

Integrator in India.

One 10 Crores Project OR
Two 5 Crores Projects OR
Three 2 Crares Projects
[Specitically  each  profect
compoanents  of  Hardwae,

necessarily for this project],

13)

Company expericnce in mmplamentation of
integrated  turnkey  projects
application  development  as

Helpoesk and Application related training

Such Assignments of should have gone live in
the past 3 years (FY14-1%, FY13-14 and FY12

integrated Aurnkey projocts  around application
development as & System Integrator in India.

One 10 Crores Project OR

Two 5 Crores Prajects QR

Three 2 Crores Prajects

I5pecifically each project should have components
of  Hardware, Netwarking,  lelpdesk  and
Applicalion related training necessarily for this
project],

Such Assignments should have gone live in the
past 3 years as on RFP Release date - 18.09.2015

Company experience  in  dmplementation  of|Please refer corrigendurn 02




Velume - |
Pape - 22
Serial no 9

Company experience in implementation of
integrated turnkey  projects  around
applicatian  development  as  a  Syslem
Integrater in India,

One 17 Crores Project OR

Iwa b Crores Projects OR

Three 2 Crores Projects

(Specifically each project  should  have
companenis ol Hardware, Networking,
Helpdesk and Application related training
necessarily for this praject).

Such Assignments af should have gone live
in the past 3 years (FY14-15, F¥13-14 and
F¥12-13)

Most af the PPP model projects are turnkey based
projects and the minimum contract period for such
projects will be Far 5 years and there are few cases
where it may turther get extended to anather 5
YEars,

Since, the clause "Such #ssignments of should
have gone live in the past 3 years (FY14-15, FY13-
14 and FY12-13)", will limit/restrict the bidders on
participating this tender, we request you to modify
the clause as below

Such Assignments of should have gane llve in the
past 3 years (FY14-15, F¥Y13-14 and FY12-13) OR in
case il the project has pone live before the FY 12-
13 in such case, the project should still be an
ongaing project as on date,

Mot acceptable

Volume - |
Page-27
Surial no 4

Company experience in implamentation of
turnkey projects  around
application  development a5 a3 System
Integrator in India.

One 10 Crores Project OR

Twn 5 Crares Projects QR

Three 2 Crores Projects

{Specifically  each project  should  hawve
components  of  Hardware, Melworking,
Helpdesk and Application related training
necessarily For this project).

Such Assipnments of shauld have gone lve in
the pasl 3 years (FY14-15 F¥Y13-14 and FY12-
13)

integrated

A the intial Investermnent for PEP model projects
are incurred by the bidder, the client may not
agree ta issue the letter stating the project valua.
Hence Lo ascertain the project value for such PPP
medel Projects, we wauld requesl you to consider
the Ca certified letter, certiliving the Project value
s revenue generated from Transactions.

A certified letter and supporting document from the
Client can be submited along with Annexure | Farm
.




Valume - |
Page - 23

.2 Techmical
Criteria

Cualification

FHREE clienl reterences faor

Weighted average to be used for the 3 case
studies, For each project the marks would be
hased on the following ;

=R 30 Crares = 4 points;

=IMR 20 Crores but less than INR 30 Crores=3

As per model RFP, Lakshadweep belong 1o
Categary A & since the Lakshadweep forms a only
cne district with 19 sub divisions. We would
request you to consider the paints sections as
frllows as Lhe past experience described in system

implementation of anfpoings; a5 per the model RFE published on DietY website.
integrated project around =INR 10 Crores but less than INR 20 Crores=2|>INR 10 Crares = 5 points;
18 a} network salution points; =IMNR B crores but less than IMR 10 crares=4 paints;
by software develnpmernt =INR 2 Crores bt less than IMR 10 Crares =1[=INR § crores but less thar INR & crores=3 points:
cb Hardware commissianing|point: else 0 =INR A crores but less than INR G crores crores=2
and points;
o) EM phase Tor maintaining =IMR 2 crores but less than IN R 4 crores =1 point;
all of the above. plze 0
Vaolume - | Maintenance Services and Helpdesk in the|Helpdesk service will be part of the project’s scope|As per RTP. It is clarified that INR 2 Crares. iz the
Pape - 73 Stote - Providing Maintenatce Services Saf wark for all System Inlegration projects, hance project value,
Serial na 1h Helpdesk serviees in the field of IT services|to ascertian the wvalue with respect o only
with a minimum order size of INR 2 Crares in Helpdesk would be difficult task. Hence we request
A2 the State/UT in Government domair, you to consider the fotal preject value of INR 2
Crores and not be specific to only Maintenance
Serives and Helpdesk Services,
Volume - | In case of projects depe for the following[Since the UT of Lakshadweep falls under category AlPlease refer corrigendum 02
Page - 23 Iocations and very small area, the criteria mentioned s tan
Serial no 1 aj covers 22 districts - 8 paints high and We request you Lo modify the clause as
by} covers 14 districts - 5 poinls helow
i cf covers 7 districts -3 points elser 0

In case of projects done for the following lucations

al covers 22 districts/Locations - § points
b} eovers 14 districts/Locations - § points
cl covers / districts/ Locations -3 points else; 0

Please refer carrigendum 02




Valume - |

Page - 24

6.2 Technical
Criterta
Projects in India

Oualification

Projects In India
Inda invalving at least three difterent clients
with o value of mare than INH 2 crores per
project and at least ane MRP

5l Projects undertaken in

s per madel RFP, |akshadweep befong to
Category A & since the Lakshadweep Torms 2 only
pna district with 19 sub divisions, We would
request you to consider the points sections as
follows as Lhe past experirnce described in system
a5 per the model REP published on DietY website,
»=3 Projects — 5 points;

7 projecls - 3 point

1 Projact - 1 paints;

glse O

Howewer if any one of the

projects undertaken has 2

value more than INR 20

crores —5 points

&5 per RFP.

14

Valume - |
Pape - 21
Mole

Mate

1, Far all the above, the Completion
Certificale of the projects completed in the
last 3 years need to be provided [issued ta
the responding firm by the respective
customaers)

Since the projects are angaing projects, completion

certificate Tor all the projects may nol be availabla,

hence we request you to modify the clauses ag
below,

1. Far all the aboye, the Completion Certificate af]
the projects completed in the last 3 years QR in

case of any Ongoing prajects, a cartificate from CA
stating that the projects are still Ongoing as on

date has ta be provided,

As per RFP. Completlon  certificate

|ive/Acceptance certificate can be submitted.

ar

Go-




15

Volume - |
Page - 24
Mol

Note;

not be considered for evaluation,

2. The value of the projects considered in the
abowe criterion would be bated an the
Purchase Order or the LO) jssucd to the
responding  firm, o absence
supparting documents, the projects wauld

Since moest of the projects are implemented under
FPE Model, the value of the project will not be
mentioned in the Purchase Order or LU, a8 the
intial irwestmaenl will be barmed by the System
Integratar, the client will nol mention the praject
value in LOI or in Purchase Order, hence we
request to yau (o modify the clause as below,

2. The walue of the projects considered in the
alove criterion would be based on the Purchase
Order or the LOV or CA letter cerliliying the Project
value. Inahsence of the supporting documents, Lhe
projects would not be considered for evaluation.

Wolume - |
Pape - 31

iticr of Go-Live:

|the Go-Live js difficult to achievs with the current

population f transactions mentioned in the RFP as
the entire UT of Lakshwadeep iz 61,429 | as per
census 2011). We reguest you to modify  the
definition of Go-Live to "Alter rallout of mandatory
services  across all the  techocally  feasible
locaticns,"

CA certitied letter and supporting decument frem the
Client can be submited along with Annexure 1@ Form
B

Ms per RFR,




17

Yolume - |
Page - 31

Terms of Paymeants

As per our past experience the e-district is the
most complicated project with respect to design |,
development and rall out. Alsa the RFP mentiaons
that the payments will be milestone based. It is
axlremely difficult to achieve these milestones and
get the payiment. We reguest you to kinldy modily
the payment terms as mentionad below.

1. Hardware and Software licenses - BO% of
Hardware and software
and 10% against installation

2. Approval For SRS 10% of the Application
development cost

3, AT far the application - 50%  Application
development cost

4, ETOC Cerification -  10%  Application
development cast quated

5, Go-Live - 30% of the Application development|
cost guoted

6. Data digitiration / Training - 100% apainsl wark
compietion cost guated

J.Site Preparation - 100% against work complation
2. Manpower at districts and Q&M - 100% Monthly
payments against Manpower cast guated

ensas azzinst delivery

As per RFP,

15

Valume -1
Page-31 & 32
nefinition af Go Live

Districts with populaticn <5 Lakhs at least 5
transactions per month for each service

h) Districts with papulalion = 5 Lakhs bol <
10 lakhs at least 20 Lransaclions per month
far each service,

Minimum oumber of transactian for 3 consecutive
months - What wifl be the impact to the vendar if
e minimum number of  transaction - are nat
allained?

As per HFP,




WValume - | ferms of Payment Schedule

Page - 31

Terms of Fayment Schedule (L Approval of Hnal SRS 5%
Minutes of meeting of the Apex Committes

competition.

It is reguested that payment includes 2 108
advance disbursal at the time of contract signaturo

19 approving the report
! subrmission of perfarmance bank guarantee. This
will take care of the Warking Capital necds. This is
a commaonly used policy inmany government jobs |
eg Mizoram)
Voalume - | 5 PEl Server Counpanent for Application|Details Tar PEI Server Caomponent for Application|Ridder may submit as part of the propased solution
Page - 65 server and Training server and Traming is necded far hetter clarity
Farm 24: Details of Financial
20 |Bid - F Suppart Changes (For
the period three years fram
tha date of Ga.Live
Vilurne - | S Dpen Standard CMS with Comprehensive Specification details far CMS is required Tar better|Bidder may submit as part of the proposed salution
Mage - B& Support clafity & required hardware is not mentioned in
Form 24: Details of Financial the Price bid & Bill of Material
a1 |Bid-F
Support  Changes {For  the
period three years from tha
date of Go-Live
Volume - I 1/ - Co-ordination with STOC for Quality|As per our Understanding STAC certificaition shall| The cost incurred 1n the auditing af the application
Page - 100 certification be carried by Lhe third party through  the|has to be borne by the department,
22 empanelled vendors, However the cost for tho
certification shou'd be borne by the department
Volume - 1| Cfline As per the RFP it is mentioned thal the salution|sl has to provide Offfine Service Capabilities as
Page- 112 should have offline capability, There are various|reguired in Valume Il, Page 38, Methodolopy can be
23 |point 6 methodologies which are avallable. Please clarify|decided by the Bidder

the functionalities required,

Impraoved terms of payment will enable improved |As per RFP




Wolume -

G. Operating System 1: MS Windows 2012 =

5l has to use the same 0% and DB for the new

Bidder can use the exisiting infrastructure, but Bidder

Page - 115 10 Mas., Utilized=10 application, any preferance should  prowvide  mememum Babd to Tulfill the
Annexure A 7. Dperating  System 2@ RHEL=2 Mas, requirenment
24 Utilized=2 Nos.
8. Databasel; dys0L Server 2012= 4 Mos,
Lititized =2 Mas,
Walume - Il 17.Backup Saftware, 18 EMS Software As per aur understanding the 50C has EMS and|Bidder should provide entire product suite
Page - 116 Backup f Archival softwares installed and working.
75 Please clarify whether 51 has to propose anly
additenal licenzes ar the entire product suite.
Yalume - 1 The fallowing would be pravisioned throughlin Table 1 page no 116, it is mentioned that 5 has|Please refer carrigendum 07
Page- 116 SNIC at no additional cost: 5AN Storage| Page|to provide minimom proposed BOM ta be supplied
Mo GE) by bidder | but in page ne 68, is |s mentioned that
5 "following will be provided by S0C at no additional
cost", Please clarify what has to be considered in
thae BOM wehich Lhe S has Lo supply.
Yalume - 1 Enterprise Class 64 hit Server O5/Support|bismatching of 05 Count with proposed Hardware |[Please refer corrigendum 07
Page - 116 [by - 10 Mos)
27 |Tanle 1, Minimum Proposed
Bok to be supplied by the
bidder
Walume - | Staging/Reporting/Backup/Dha Ay Details abaut the Backup/DNS/AY Server/Test are|Bidder has to suggest the required as in Financial
Page - 116 Server/Test needed for hetter clarity AV and DNS details|Form, Table F in Volume |
78 |Table 1. Minimum Proposed specifically missed in the tender scope
Bal to be supplicd by the
bidder
Wolume - I Virtualization Software/Suppaort Dietails of wirtualization software is missed in the|Bidder has to sugpgest the reguired as in Financial
Page - 116 scape of work and the requirement of licensing willlForm, Table F in Volume |
79 [Table 1. Minimum Proposed e arrived based on the scope. Also separate

Bakd tn be supplied by the
bidder

hardwars with Q% is required for Virtuzalization
managomenl




B

Valume - ||

Page - 118

Tahle 2. Minimum Technaieal
Specification

al Specification for  Blade
EnclosurefChassis

support far Multiple Platform - The system Suppart far Multiple Platform
should support  multiple  platforms  like, support mulliple platforms like, Windows, Linux,
VWiWare, ete, |Unix Lo be removed)

Windows, Unix, Linu, YiiWsre, etc.

The system should|As per REP

31

Valurme - 11

Page - 119

Table 2. Minimum Technical
Specificatian

B Techncal Specification for
Web and Application Server —
Quantity as per Boh

Hard Disk - 4X300 GB SAS 15K RPM 545 or|Hard Disk - ZX300 GB SAS 15K REM GAS or better|As per RFP

better hot plug drives with RAID 1 with Disk|hot plug drives with RAID 1 with Disk Mirroring
Mirroring Features, Server Should have HRD|Features. Server Shoold have HOD bays for future
bays for future scalahility scalability

Walume - 1)

Page - 120

Table 20 Minimum Technical
Specificatian

b} Technical Specification far
Web and Application Server
Cwantity as per Gon

Page - 124

Table 2. Minimum Technical
Specification

d] Technical Specification for
Staging and Reporting Server

All ftems are to be Rack Mounted in Industry [All items are 1o be in Blade architectire

Please refer corrigendum 02




Yalume -1
Page - 120, 122, 124

5 years On-Site Comprahensive warranty and
Maintenance Support

It is mentioned in Volume |, Page WNo.ldd as
"the S will be respansible for smoath Qperatinns
and Maintenance Services for the period covering
ohsite support For 1 year of warranty and followed
by 3 years af AMC fram the date of commissiching

Please refer carrigendum 02

13 the |1 Infrastructure” and in Page no.101 "The
warranty is mentioned 25 3 Years from the date of
Ga live", Hence kindly change it as 1 year warranty
and followed by 3 years of AMC trom date of Go
Live.
Volume - 11 Hard Disk - AX128 GB 5A5 15K RPM 5AS orjHard Disk - 22300 GB SAS 15K BPM SAS or beller|As per RFP
Pape-121 hetter hot plug drives with RAID T with Diskfhot plug drives with RAID 1 with Disk Mircoring
Table 2. Minimum Technical|Mirraring Features. Server Should have HDOYFeatures. Server Should have HDOD bays Tor future
Specification hays for future scalability
e]Technical Specilication for
Database Server — Quantity as
30 |Per Eohd
Pape-173
lable 2. Minimum Technoical
Specification
d] Technical Specification for
Slaging and Beporting Server
WVolume - | Payment Gateway = NSDL: This is pertaining|Bidder can use some other payment gateway|As per REP
35 |Page - 15 to the Online Payment for o Governancejoptions also.
Section - 2.6.F Services,
Volume - [ Annexure D- Indicative Requirements of Gap|Please provide minimum specificatian require for|Please  refer RFP Volume 1, 638 Hardware
e Page - 151 Infrastructure at various offices (Qnly forlthese device/equipments Commissioning at Field Offices

infarmation of Bidders)

Annexure O should be included in the Price Eid

'LITSS will undertake Supply f Procurement and install




Volume -1l 4, Implementing Agency / System Integratar|[We understand the practical difficoltias of the UT[As per RFP
Page - 25 (51}, “LDAF  authenmtication for all MNSDG|of Lakshadweep with respect to connectivity,
services  including  the  infrastructure  sfjHowewer since the 51 has 1o provide the LDAPR for e-
37 nAcessAry” Dist and the same may not be compatible with
MW5DG f othar platiorms. To achieve that the we
would suggest the department la adopl single sign
(8
Violume - 1 Under the SWAN scheme; iU is planned LhatjFeasibility f study done ar not? Incase network is down and not attributed 1o 51, 51
Papge - 28 all the links will he provisicned over thepAny other vendar availability? will ot ke penalised onit
Section- 5.3 satellite. The Points of Mresence [PaPs)owillfincasse if BSMI s down, SLA will be changed or
38 be connected via the terresteial nk (leasedfpenalty will be beared by BSHL
lime) 10 the nearest BSML WSAT terminal HUR,
Volume - I L System Study, Analysis and Design of|Need clarity on 550G related scope of wark Please refer RFP Yolume I,
Page - 31 Integrated e-District, e-Terms on State Portal 6.2.4 Proposed Integrated e-District, e-Forms on State
G, Scopeof the Project and 5500 Application [including preparation Portal & 550G Application Structuro.
19 of SRS}
3. Developmeant ol Integrated e-District, - MSOG platform to be wsed. For detailes RFP Yolume |,
Farmms on State Portal and 550G Application 6.3, 143 National Service Delivery Gateway [N5DG)
Yolume - 11 Integraticn & Interfacing Reguirement Dores Lhe scope include data entry of existingPlease refer RFP Volume §, 6.3.6 Data Digitization and
Fage - 39 recards kept manually? higration
an Is there any existing sysiem from which data needs
to he migrated 7 Or is |t 100% new creation of
application as well as data?
Wolume - || Integrativn & Inlerfacing Reguirement fre there sxisting technical team who support us in|We don't have any technical team to support in the
Page - 39 the integration of exisling spplication such as Lhesefinlegration & interfacing requirement
a1 with  knowledge in webservices of exisiting
applicalions? Or Are there enpuph documentation
avallable, explaining the same?
Walume - || Thie application ecosystem shauld also host|We understand that we have to provide anly the|For SMS please refer clause 62,5 in RFP Valume 11
Page-51 an SMTP pateway for sending emails te|SMTP service, However the SMTP gateway/ SMS|SMITE gateway will be provided by the department.
42 various categories of users. Gateway should be provided by the departmeant.,

~\\-\.
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